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Memorandum of Understanding: 
Independent Evaluation of Our Skills 

We are very pleased that your school wishes to take part in the independent evaluation of Our Skills.
This document clarifies what is involved and acts as a memorandum of understanding between your school, the Our Skills team, and the independent evaluators. It also details the roles and responsibilities of the Our Skills national team and local delivery partners. The delivery and independent evaluation of Our Skills is funded by What Works for Children’s Social Care through funding from The Department of Education.
1. The Our Skills programme
The Our Skills programme is an adaptation of Family Skills. Our Skills is an optional, free, 10-week virtual/blended family literacy programme designed to support families and caregivers of children in Reception and Year 1 who have had social worker involvement at any point in their lives.
The aim of the course is to raise children’s literacy attainment by enabling parents and caregivers with Reception and Year 1-aged children to feel more confident about supporting their child’s learning and learning together. For schools identified as intervention sites:
· Our Skills courses will start after the half term break in February 2021. 
· Delivery can be fully virtual, blended, or face-to-face in line with national, local and school-based safety measures
· All resources will be provided and sent out to parents/caregivers in advance for virtual and blended programmes 
· Each course will engage approximately 5 – 10 parent/caregivers, making up viable groups from one or more schools in the same area, as needed 
· Each week there will be an input session for parents/caregivers followed by a joint session for adults and children. For virtual courses, the joint sessions with children will take place outside the school day at a convenient day and time agreed with participants. 
· Our Skills course delivery will have no direct financial cost to schools and minimum demands on school staff. 
· Intervention schools will be asked to:
-  identify a key member of staff for on-going liaison and advice
- take part in signposting and recruitment of eligible parents/caregivers to the programme
- ensure Reception and/or Year 1 teachers and/or Teaching Assistants of participating children make relevant information available to the Our Skills tutor, e.g. each child’s phonics phase level
- in discussion with the Our Skills tutor, make short contributions to identified sessions, e.g. on the school’s approach to teaching phonics.

2. Aims of the independent evaluation
The Our Skills programme is being tested using a randomised controlled trial (RCT). The aim of the trial is to test the efficacy of the Our Skills intervention in accelerating the literacy learning of pupils in Reception and Year 1 who have had a social worker at any point in their lives. 
The evaluation will investigate: 
i. The impact of the intervention on the literacy attainment of Reception and Year 1 pupils who have or have had a social worker 

It will also explore:
· How the intervention is being delivered in practice
· Key barriers, challenges and enabling factors to effective delivery
· Whether there are changes in the attitudes, confidence and skills of parents and caregivers in helping children with their literacy learning
· The mechanisms through which the intervention brings about change (or otherwise)
· The per-pupil cost of the intervention.
3. Trial design
Participating schools will be randomly allocated by the evaluation team to either: 
i. Group 1, the ‘intervention group’, in which eligible parents and caregivers are offered the Our Skills course; or 
ii. Group 2, the ‘control group’ in which eligible parents and caregivers will not be offered the course. 
Random allocation of schools is the best way to study the impact Our Skills has on children’s literacy attainment and changes in the home learning environment. This is because those schools that are willing to take part Our Skills may differ from those that are not, so it would be difficult to compare outcomes of pupils in schools that choose to take part compared to pupils in schools that do not put their school forward to take part.
4. Recruitment of participants 
A key priority for parent, caregiver and child engagement on Our Skills is to ensure the privacy of participants in relation to past or present social work involvement and support. It is essential this is maintained throughout all stages of engagement, recruitment and course delivery.  
Prior to randomisation, schools are only responsible for identifying the number of eligible children in Reception and Year 1 classes and providing contact details for the main school contact. Following randomisation (late November/early December 2020), schools selected as control schools do not have to do anything further. Schools selected as intervention schools will be asked to work with the delivery provider to recruit target parents and caregivers. Recruitment approaches can include:
· School, Virtual School and social work professional liaison and support to signpost individual parents and caregivers to the Our Skills course and encourage them to consider signing up to it. 
· 1:1 pre-course conversations, with parents and caregivers with eligible children in the target group to provide a clear outline of the course content, the benefits of participation and to discuss digital access and any support needed, if the course is being delivered virtual.
· An invitation letter and information sheet about the Our Skills course be sent or given to people individually (template provided in the Our Skills toolkit)
· An optional personal invitation from children to invite their parents/caregivers to join the course (template provided in the Our Skills toolkit)
· A highly visible and accessible, friendly contact for the parents/caregivers in the school – learning mentor, TA, inclusion manager, member of the administration team who can talk to parents individually about the course
· A whole school approach to recruitment, ensuring all staff know about the Our Skills course and can support and encourage families to participate.



5. Evaluation process
i.	Background information
The impact of Our Skills on pupils’ literacy attainment will be measured using data available on the National Pupil Database (NPD). The evaluation team will compare the outcomes of eligible children in the intervention and control schools using the Early Years Foundation Stage Profile and Year 1 Phonics Screenings submitted at the end of this academic year. Schools do not need to provide any data themselves. At the beginning of the project, intervention and control schools will be asked to provide the school’s Unique Reference Number (URN) and LAESTAB code. The independent researchers at CEI and BPSR will use this information and, with approvals from ONS Secure Research Service or DfE, to access the relevant data on the NPD. 

ii.	Parent and caregiver surveys
Parents and caregivers taking part in Our Skills will be asked to complete questionnaires, which will explore what they do to help their children to learn and, where relevant, experiences and impacts of Our Skills. This questionnaire will be written in simple language. The local delivery partners will be responsible for distributing questionnaires at the beginning of the course, and at the end of the course, and facilitating the 3-month post course survey (for example, through emailing it directly to parents and caregivers). 
iii.	Implementation and process evaluation and interviews
As part of the evaluation, the CEI team will be interviewing a small sample of school representatives from schools that took part in the Our Skills intervention, parents and caregivers who took part or were eligible to take part in the programme, Virtual School Heads, and tutors from the programme. These interviews will be entirely voluntary and will explore reasons for not taking part in the programme or experiences of the programme and perceived impacts on the home learning environment and pupils’ literacy learning. They will take place in spring and summer term 2021. The research team will also observe some of the sessions of the Our Skills course. Some schools in the intervention group will be asked to support CEI in recruiting parents and caregivers and school representatives to be interviewed. Across schools receiving Our Skills, we aim to interview 20 eligible parents and caregivers who did not take part in the programme, 30 parents and caregivers who completed the programme, 20 parents and caregivers who started but did not complete the programme, and 20 school representatives (one per school).


6. Responsibilities of all parties

By participating in this research, the school agrees to:
	1. Identify a lead contact in the school to liaise with local delivery partners and CEI 

	2. Provide accurate count of the number of eligible pupils per year group year 

	3. Provide us with their URN/LAESTAB code for the National Pupil Database



If allocated to Group 1 (the intervention group), the school also agrees to:
	4. Assist local Our Skills delivery partners in making practical arrangements for the delivery of sessions, virtual, blended or face-to-face, in line with national, local and school-based measures. If there is face-to-face delivery, assisting in practical arrangements includes schools making appropriate space available

	5. Recruit target parents and caregivers through sensitive contact will all eligible parents and caregivers, such as invitations from the pupils and/or one-to-one conversations

	6. Identify at least a class teacher or TA to support the delivery of Our Skills sessions in relation to parent/caregiver engagement, sharing some key information, e.g. participating children’s phonics phase levels, short input in one or two identified sessions (phonics and reading strategies)[footnoteRef:1]. [1:  This would entail a maximum of three hours’ work.] 


	7. Help to ensure that Reception and Year 1 class children and Teaching Assistants or Parent Support staff can participate in Family Literacy sessions, as appropriate.

	8. Help support the observation of Our Skills sessions, if required (face-to-face delivery only) 

	9. If required, support the recruitment of some parents and a member of the school staff to be interviewed by the independent evaluation team 



The Independent evaluation team (CEI and BPSR) agrees to:
	1. Obtain consent from parents and caregivers and other staff for participation in the research for relevant data collection activities

	2. With relevant approvals, use nationally-held pseudonymised NPD data for measuring the impact of the programme on pupil outcomes

	3. Conduct the random allocation 

	4. Work closely with the school lead contact at schools taking part in the implementation evaluation to schedule interviewing 

	5. Provide the surveys for parents and caregivers to be distributed through delivery partners

	6. Analyse data from the project in order to produce impact estimates

	7. Conduct the implementation and process evaluation, including relevant interviews, focus groups of tutors, observations of sessions, analysis and reporting from this

	8. Produce an end of project evaluation report and share this with all participating schools

	9. Store all data safely and securely



The local delivery partners agree to:
	1. Deliver the Our Skills programme in Group 1 – virtual, blended or face-to-face at intervention schools, as agreed in line with national, local and school-bases safety measures

	2. Ensure that all eligible parents/care-givers and children who wish to participate in the programme from Group 1 schools are able to do so

	3. Provide information about parents’ and caregivers’ attendance, and about delivery or adaptation of programme materials in each session

	4. Enable eligible parents and caregivers to complete questionnaires and consent forms, including through providing time in Our Skills sessions

	5. Help support the recruitment of parents and caregivers for interviews 

	6. Support the evaluation team’s observations of sessions and interviews and focus groups with local delivery partners 



The Our Skills team agrees to:
	1. Support the local delivery partners in delivering the above commitments

	2. Assist in the recruitment of schools and parents and caregivers to take part





7. Data privacy and data security
All information gathered about individual pupils, teachers and schools will be anonymised and kept completely confidential in accordance with Section 5 of the Data Protection Act and the General Data Protection Regulation (GDPR). GDPR Article 6 (1) (f) states that ‘processing is necessary for the purposes of the legitimate interests pursued by the controller or by a third party except where such interest are overridden by the interests or fundamental rights and freedoms of the data subject which require protection of the personal data’. The evaluation team’s legal basis for processing Shared Personal Data for the Agreed Purposes as expressed in this Memorandum of Understanding shall be processing that is necessary for the performance of research being carried out in the public interest. 
This research will have ethics approval from What Works for Children’s Social Care Research Ethics Committee, and CEI and BPSR have in place appropriate technical and organisational measures to protect personal data and/or special category data. We will store pseudonymised data on a secure, password protected research folder (accessible only by the evaluation teams), which is stored on an encrypted server. 
No information about individual children will be made available to anyone outside of the research teams at CEI and BPSR. Pupils, teacher and school names will not be used in the final report. Accounts of the efficacy of Our Skills will be presented in the form of aggregated or averaged data. 
At the end of the project, CEI will submit data to the What Works for Children’s Social Care (WWCSC) data archive. This archive is hosted and stored by the Office of National Statistics (“ONS”) Secure Research Service on behalf of WWCSC, who are the data controller and access to any data stored within the archive is therefore controlled by the ONS and WWCSC only.
For more information on data privacy and data security, please contact the research team or see their website at www.ceiglobal.org. 

8. School information and consent to participate in the research
	School name
	

	School address and postcode
	


	School telephone number
	

	Name of school-based lead contact for Our Skills
	

	School-based lead role/position at school 
	

	School-based lead email address
	

	School-based lead telephone number
	



As a school, we commit to the Evaluation of Our Skills as detailed above. We commit to remaining a part of the independent evaluation of Our Skills as detailed above for the period of December 2020 – November 2021.
	Head teacher name
	

	Head teacher email address
	

	Head teacher signature
	

	Date
	



Please complete and sign two copies of this Memorandum of Understanding. Please keep one and return the second copy by 11 January 2021 to Mary Devlin, Our Skills Project Administrator at Learning Unlimited: mary.devlin@learningunlimited.co.

If you have any questions about the research or concerns about your role and responsibilities, please contact Dr Ellie Ott at eleanor.ott@ceiglobal.org or on 02081751313. 

Once again, we would like to express our thanks to you for joining in this research. We believe that it will be a thoroughly worthwhile project and that it will produce valuable evidence.

9. About the teams

The independent research team
The Centre for Evidence and Implementation (CEI; https://www.ceiglobal.org/) is a non-profit social enterprise and a global team of research, policy and practice experts based in Australia, Singapore and the United Kingdom, working with our clients – policy makers, governments, practitioners, program providers, organisation leaders and funders to understand the evidence base; develop methods and processes to put the evidence into practice; and trial, test and evaluate policies and programs to drive more effective decisions and deliver better outcomes.[footnoteRef:2]  [2:  CEI operates in the UK under the company name CEI Global UK Limited, a private limited company registered in England and Wales (Company Number 11471351). Registered address: Suite 1, 3rd Floor, 11-12 St James’s Square, London, SW1Y 4LB] 

Bryson Purdon Social Research LLP (BPSR; http://bpsr.co.uk/) is an independent research partnership specialising in policy and programme impact evaluation and survey methodology. There are two partners: Caroline Bryson, a quantitative social scientist, and Dr Susan Purdon, a statistician.
The evaluation team are independent of the Our Skills team and have been funded by the What Works for Children’s Social Care (WWCSC) to conduct this independent evaluation of the programme. 
If you have any questions about the independent evaluation, please contact Dr Ellie Ott at eleanor.ott@ceiglobal.org or on 02081751313. 

The Our Skills team
Our Skills is managed by Learning Unlimited (www.learningunlimited.co), working in partnership with the Campaign for Learning (www.campaign-for-learning.org.uk). The programme has been developed with and will be delivered by expert local Family Literacy delivery partners across England. 
If you have any questions about the Our Skills programme, please contact Karen Dudley at Learning Unlimited: karen.dudley@learningunlimited.co 

What Works for Children’s Social Care (WWCSC)
What Works for Children’s Social Care seeks better outcomes for children, young people and families by bringing the best available evidence to practitioners and other decision makers across the children’s social care sector, commissioned by the Department for Education. What Works for Children’s Social Care have provided the funding for both the Our Skills project and for the independent evaluation. 
You can find out more about the WWCSC and the work that they do at https://whatworks-csc.org.uk/.



 
Web: ceiglobal.org | Twitter: @CEI_org
CEI Global UK Limited
London: Albany House, 94-96 Petty France, London SW1H 9EA 
CEI Global UK Limited is a private limited company registered in England and Wales with registered number 11471351.
Registered address: Suite 1, 3rd Floor 11-12, St. James’s Square, London, SW1Y 4LB.
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